Responding

to Large
Projects




Large Project Meeting

1 Members have 2 business days to respond to the Large
Project Meeting with one of the following response codes:

1 10A — Meeting Date/Time Accepted

1 10B — Meeting Date/Time Rejected

2 10E — Will not attend meeting — Not service provider for this
location

1 10F — Will not attend meeting — Clear, no facilities

1 Late Notices: If a member does not respond to the Large
Project Meeting Notice by the respond by date, they will receive a
Late Notice. If the member does not respond to the Meeting
Notice by the meeting date and time, they will no longer be able
to respond to the Meeting Notice. They will receive an LP02
system response when the Large Project Excavation Notice is
generated at midnight.




After the Meeting

1. The meeting ticket expires after the meeting at midnight.
2. A Large Project Excavation is created.

3. Member responses from the meeting are updated:

2 10E (Will not attend meeting — Not service provider for
this location) becomes:

LPO5 — Large Project: Not a service provider, to the Large
Project Excavation for the member.

2 10F (Will not attend meeting — Clear, no facilities)
becomes:

LPO6 — Large Project: Clear, no facilities, to the Large
Project Excavation for the member.




Responding to the
Large Project Excavation

All other members have 2 business days to respond to the Large
Project Excavation with:

1 10C — Agree to treat as a Large Project — Agreement Signed

1 10D — Disagree to treat as a Large Project — will mark in
accordance with 25-9-6

110G — Not service provider for this location

-1 10H — Clear, no facilities




System Updates

The system will update the responses after the response due date:

10C becomes: LP01 — Mark as agreed
10G becomes: LP0O5 — Not a service provider
10H becomes: LP06 — Clear, no facilities

10D becomes: LP02 — Mark in accordance with 25-9-6 and

O 0O 0O O

resends the Large Project Excavation to the member
- No member response becomes: LP02 — Mark in accordance
with 25-9-6 and resends the Large Project Excavation to the

member




Marking the Large Project

1 Members that agree to treat as a Large Project will:

1 mark per the signed marking agreement from the Excavator.

1 not need to respond in the ticketing system to (PRIS) again.

1 Members that disagree to treat as a Large Project or did not
respond will:

1 see the System Response LP02 when viewing the ticket in PRIS
and will receive an additional copy of the ticket.

-1 have two business days to respond to the Large Project
Excavation with a 1-8 response code.




Updates/Renewals

A new Large Project Excavation notice will be sent to all
members when an update/renewal is made.

Q

If a member had a system response of LP01, LPO5 or LP06
on the previous ticket:
0  Those responses will be carried over to the new Large Project Excavation.
O The member will continue to mark per the marking agreement and no
further response to Georgia 811 is required.

If a member had a system response of LP04 on the previous
ticket:

0 A LPO2 system response will be added.

0 The member will need to respond using a response code 1-8.

If a member was not on the previous Large Project
Excavation:

0 A LPO2 system response will be added.

0  The member will need to respond using a response code 1-8.



Disagreeing with the Large
Project

Timeline after Member responds to System Response LP02:

1. 30 days passes

2. Member is resent the Large Project Excavation

3. System response is updated to LP03

4. Member has 2 business days to respond with a response code 1-8
Cycle Repeats

1. 30 days passes

2. Member is resent the Large Project Excavation

3. System response is updated to LPO4

4. Member has 2 business days to respond with a response code 1-8




	Slide 1: Responding to Large Projects
	Slide 2: Large Project Meeting 
	Slide 3: After the Meeting
	Slide 4: Responding to the  Large Project Excavation
	Slide 5: System Updates
	Slide 6: Marking the Large Project
	Slide 7: Updates/Renewals
	Slide 8: Disagreeing with the Large Project

