


Mission
Georgia 811 will be an industry leader in promoting 
safety and preventing damage to underground and overhead 
facilities through high quality education and notification 
services.

Strategic 
Priority Areas Stakeholder

Engagement
Communication, 
relationship and 

enhance partnerships

Education

Training content and 
build awareness of that 

content

Legislation

Education, influence 
and compliance

Operations and 
Technology

Business Intelligence –
Work force 

management, CRM

Data and Analytics –
Thoughspot data, 

survey data, Employee 
Engagement, etc..

Staff and Board 
Development

Continuing education, 
development and 

relationship building



History





A few functions we don’t do: Excavate, Operate Utilities 
and Locate Underground Lines or Enforce Georgia’s Dig 

Law (GUFPA)





Damage Prevention Stakeholders



Board of Directors
• Sara Austin, AT&T
• Joseph Caubo, Southern Co Gas
• Kirk King, Diverse Power
• Rob Holbrook, Cobb County
• Brandy Kitchel, Georgia Power
• Eban Grasti, Southern Co Gas
• Elizabeth Reynolds, AT&T

• Jim Laplander, City of Savannah
• Lisa McKnight (Chairperson), 

City of Lawrenceville 
• Nando Quiñones, Georgia Power
• Frankie Rigdon, Ellijay 

Telephone Company
• Robert Jack, Colonial Pipeline



Leadership



Leadership



Leadership
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Statewide: Total Ticket Volumes



Statewide: Total Ticket Volumes



UCCs: 
• Laurens
• Newton
• Morgan/Jasper/Greene
• Richmond/Columbia

Region 2 Liaison: Brendan Cote
• BCote@Georgia811.com
• 404-644-5447

GUCC Region 2



Region 2: Total Ticket Volumes



Statewide: Normal Tickets vs LP Excavation Tickets



Region 2: Normal Tickets v. LP Excavation Tickets



Statewide: Large Project Meetings



Region 2: Large Project Meetings



Region 2: 
Damages 
in the Past 12 
Months
Highest Damage Counts:
• Richmond – 253 out of 

17,702
• Columbia – 243 out of 

23,306



Region 2: Top 20 Damages by Work Type 
(Past 12 months)



Statewide: No Ticket Damages vs. 
Damages with a Ticket



Region 2: No Ticket Damage vs. 
Damages with a Ticket 



Corporate 
Communications





Safe Digging Month
• “Be a Good Neighbor” Rural 

Billboard Initiative
• Cliff Meidl Media Tour
• Spanish Outreach

• Statewide and Local Proclamations
• Geofencing with Home Depot, Lowe’s, and 

Ace
• Savannah Summit







811 Day Promotion

• Dates: August 1 – 31
• Criteria: Complete online 

ticket training and submit 
your first ticket.

• Reward: $25 gift card



Local Sponsorship: Augusta Greenjackets



Accounting



How We Bill
Standard Members:
• % Use of Georgia 811
• Late notices = $1.47
•  $200 annual membership fee

Limited Members:
• Late notices = $1.47
•  $25 annual membership fee



Member Reporting - Thoughtspot



Member Services



Responding to Positive Response (PRIS)
• Legal Obligation
• Keep Excavators Informed
• Reduce Risks
• Improved Communication
• Avoid Late Fees



Maintain Accurate Contact and Ticket Delivery 
Information
• Provide phone numbers for all 

ticket types: Normal, 
Emergency, Damage, and 
Large Projects.

• Notify Georgia 811 
immediately whenever your 
contact information changes.



Member Service Area Map
• Maintain Current 

Service Area Maps
• Stay Informed
• Update as Needed



Enterprise Services





eRequest – version 4

• Save your excavator 
information for faster 
ticket entry

• Uses your existing 
trusted 
authentication 
providers like Google, 
Microsoft, Facebook, 
and Apple

• Improved help all 
through the ticket 
process



Mobile App Improvements

• Default Maps 
• Member Contact Information
• System Alerts 
• Spanish



Liaisons













Utility Has Not Responded

No visible and 
obvious signs of 

an unmarked 
utility:



Utility Has Not Responded

Existing and 
obvious sign of 
an unmarked 

utility:



Utility Has Responded

Unmarked: Late





Escalation Form

Georgia811.com Search: Escalation Complaint Escalation 
Form

https://www.georgia811.com/georgia-811-complaint-escalation-form/











Contact Center
811  |  800-282-7411  |  770-623-4344  |  HelpDesk@Georgia811.com



www.mygeorgia811.com



Benefits of Self-Service

• 24/7 Availability
• Faster Resolutions
• User-Friendly
• No Limits
• Transparency



• Perfect for DIYers & Property Owners
• Low Ticket Volumes
• Normal & Overhead 
• No Training

eRequest



Online Ticketing System

• Members & Professional Excavators
• Easy Training

• Self-Paced
• Webinar 

• Full Access
• ALL ticket types (except LPs)
• Search
• Update LPs

• Automatic Transmission



Online Ticketing System

No Training

No Login Credentials

Member 
Responses 

(PRIS)

Ticket 
Details

Map

Member 
List

Update 
Ticket



Large Project Online Form





Large Project Online Form

• Members & Professional Excavators
• Projects:

Over 1 contiguous mile
More than 90 days to excavate
More than 10 addresses, buildings, lots, or areas
100 or more acres

• No Training
• Attachments Feature



Attachments

• Media Service Link
• File Formats

• doc & docx
• pdf
• jpg & jpeg
• png
• txt
• kml & kmz

• Upload files later





Large Project Online Form
Complete 
Locate 
Instructions

Careful NOT    
to remove     
Media        
Service            
Link 



Mobile App



www.mygeorgia811.com



Audience Q&A

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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