


Mission
Georgia 811 will be an industry leader in promoting 

safety and preventing damage to underground and overhead 
facilities through high quality education and notification 
services.

Strategic 
Priority Areas Stakeholder

Engagement
Communication, 
relationship and 

enhance partnerships

Education

Training content and 
build awareness of that 

content

Legislation

Education, influence 
and compliance

Operations and 
Technology

Business Intelligence –
Work force 

management, CRM

Data and Analytics –
Thoughspot data, 

survey data, Employee 
Engagement, etc..

Staff and Board 
Development

Continuing education, 
development and 

relationship building



History



To view the video, click here: https://www.youtube.com/watch?v=Fo4_67a5EfA

https://www.youtube.com/watch?v=Fo4_67a5EfA


A few functions we don’t do: Excavate, Operate Utilities 
and Locate Underground Lines or Enforce Georgia’s Dig 

Law (GUFPA)





Damage Prevention Stakeholders



Board of Directors
• Sara Austin, AT&T
• Joseph Caubo, Southern Co Gas
• Kirk King, Diverse Power
• Rob Holbrook, Cobb County
• Brandy Kitchel, Georgia Power
• Eban Grasti, Southern Co Gas
• Elizabeth Reynolds, AT&T

• Jim Laplander, City of Savannah
• Lisa McKnight (Chairperson), 

City of Lawrenceville 
• Nando Quiñones, Georgia Power
• Frankie Rigdon, Ellijay 

Telephone Company
• Robert Jack, Colonial Pipeline



Leadership



Leadership



Leadership



Annual Ticket Totals



Monthly Ticket Types



UCCs: 
• Barrow
• Clarke/Oconee
• Forsyth
• Franklin, Hart, Stephens, & Elbert
• Gwinnett
• Jackson
• Hall
• Walton

Region 1 Liaison: Becky Kinsey
• BKinsey@Georgia811.com
• 404-375-6209

GUCC Region 1



Region 1 Monthly Ticket Types



Normal Tickets and LPEs



Region 1 Normal Tickets and LPEs



Large Project Meetings



Region 1 Large Project Meetings



Region 1 Damages in the Past 12 Months

Gwinnett: 
1,490 out of 4,791 
Total Regional 
Damages



Region 1: Top 10 Damages by Work Type



National Root Causes of Damages



No Call Ticket Damages

14% 13%



Region 1 No Call Ticket Damages

14% 15%



Corporate 
Communications





Safe Digging Month
• “Be a Good Neighbor” Rural 

Billboard Initiative
• Cliff Meidl Media Tour
• Spanish Outreach

• Statewide and Local Proclamations
• Geofencing with Home Depot, Lowe’s, and 

Ace
• Savannah Summit





811 Day Promotion

• Dates: August 1 – 31
• Criteria: Complete online 

ticket training and submit 
your first ticket.

• Reward: $25 gift card



Local Proclamations
$300 Winners:
• Barrow Co UCC
• Franklin/Hart/Stephens UCC
• Hall Co UCC
• Augusta/Richmond Co UCC
• Henry Co. UCC
• Berrien UCC
• Clayton Co UCC

$600 Winners: 
• Jackson Co UCC
• Fayette Co UCC
• Houston UCC
• Cherokee Co UCC
• Carroll Co UCC
• Paulding Co UCC
• Pickens Co UCC

City of Bowman

City of Nicholson





Accounting



How We Bill
Standard Members:
• More than 100 tickets
• % use of Georgia 811's budget
• Late notices = $1.47
•  $200 annual membership fee

Limited Members:
• 100 tickets or less
• Late notices = $1.47
•  $25 annual membership fee



Member Services



Responding to Positive Response (PRIS)
• Legal Obligation
• Keep Excavators Informed
• Reduce Risks
• Improved Communication
• Avoid Late Fees



Maintain Accurate Contact and Ticket Delivery 
Information
• Provide phone numbers for all 

ticket types: Normal, 
Emergency, Damage, and 
Large Projects.

• Notify Georgia 811 
immediately whenever your 
contact information changes.



Member Service Area Map

• Maintain Current 
Service Area Maps

• Stay Informed
• Update as Needed



Member Reporting -ThoughtSpot

• View your ticket totals 
• Monitor Late Notices
• View Positive Response (PRIS) 

information (i.e., how often a response 
code was used, who responded, etc.)

• Access to ticket details



Enterprise Services





eRequest – version 4

• Save your excavator 
information for faster 
ticket entry

• Uses your existing 
trusted 
authentication 
providers like Google, 
Microsoft, Facebook, 
and Apple

• Improved help all 
through the ticket 
process



Mobile App Improvements

•Default Maps 
•Member Contact Information
•System Alerts 
•Spanish



Liaisons



1

2

4

7

3

5

6

Becky Kinsey: Region 1

Brendan Cote: Regions 2 and 5

O'tania Jenkins: Regions 3 and 4

Terry McLaurin: Regions 3 and 6

Salie Johnson: Region 7

Holly Files: Liaison Director
Ale Frutos: Liaison Support
Amanda Banks: Liaison Support







Training Disclaimer

• This and all other training modules provided by Georgia 811 are intended to 
educate parties regarding the Georgia Underground Facility Protection Act 
(GA Code § 25-9) and Georgia’s High-voltage Safety Act (GA Code § 46-3-33). 
Our training is not intended and does not extend to other Federal or State 
laws or regulations that may apply to the activities in which parties may 
engage while complying with this law or any regulations issued pursuant to it.

• Each individual is solely responsible for compliance with all applicable laws 
and regulations as written and has an independent obligation to familiarize 
themselves with them. Georgia 811 does not warrant that its training is 
anything more than our best effort to familiarize parties with our 
understanding of the law. Indeed, if you believe that our understanding of the 
law is incorrect, or if you have other questions or concerns, you have an 
independent obligation to consult with your own counsel regarding the 
matter or matters in question and act accordingly.

























Contact Center
811  |  800-282-7411  |  770-623-4344  |  HelpDesk@Georgia811.com



www.mygeorgia811.com



Benefits of Self-Service

• 24/7 Availability
• Faster Resolutions
• User-Friendly
• No Limits
• Transparency



• Perfect for DIYers & Property Owners
• Low Ticket Volumes
• Normal & Overhead 
• No Training

eRequest



Online Ticketing System

• Members & Professional Excavators
• Easy Training

• Self-Paced
• Webinar 

• Full Access
• ALL ticket types (except LPs)
• Search
• Update LPs

• Automatic Transmission



Online Ticketing System

No Training

No Login Credentials

Member 
Responses 

(PRIS)

Ticket 
Details

Map

Member 
List

Update 
Ticket



Large Project Online Form



Large Project Online Form

• Members & Professional Excavators
• Projects:

✓Over 1 contiguous mile
✓More than 90 days to excavate
✓More than 10 addresses, buildings, lots, or areas
✓100 or more acres

• No Training
• Attachments Feature



Attachments

• Media Service Link
• File Formats

• doc & docx
• pdf
• jpg & jpeg
• png
• txt
• kml & kmz

• Upload files later





Attachments

• Media Service Link
• File Formats

• doc & docx
• pdf
• jpg & jpeg
• png
• txt
• kml & kmz

• Upload files later





Large Project Online Form
Complete 
Locate 
Instructions

Careful NOT    
to remove     
Media        
Service            
Link 



Mobile App



www.mygeorgia811.com



Contact Center Leadership



Audience Q&A

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Audience Q&A

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
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